Operating Rules (Bylaws) of Wisconsin NOW
As Amended, August 2011
WISCONSIN NATIONAL ORGANIZATION FOR WOMEN


(Wisconsin NOW)

Article I.  Name

The name of this organization is the Wisconsin National Organization for Women.  It operates as a unit of the National Organization for Women.

Article II.  Purpose

The purpose of Wisconsin NOW is to unify all members of the National Organization for Women in Wisconsin by:

1. Encouraging the formation and development of chapters

2. Coordinating actions of the National Organization for Women in Wisconsin

3. Providing information on issues and actions

4. Providing support to Wisconsin chapters

5. Developing training programs and related events
Article III.  Membership


Section 1.  Eligibility.  Anyone is eligible who is

A. A member of a chartered NOW chapter in Wisconsin

B. A member of a convening NOW chapter in Wisconsin

C. A member at-large who resides in Wisconsin

Section 2.  Dues. 

The State Council determines WI NOW dues in a manner consistent with national NOW policies.  New member dues and renewals through the central dues collection system shall also conform to national NOW policies. 
Article IV.  Governing Authority


Section 1.  WI NOW shall be governed by:

A. Decisions of the membership at the State Conference

B. Decisions of the State Council

C. Decisions of the Executive Committee
D. Decisions made by the State Council or Executive Committee may be overruled by the membership at the State Conference.

Section 2.  The State Council shall consist of the following:

A. State officers (Executive Committee).  One vote per office.

B. One representative from each Chapter.  One vote per chapter.

C. State Task Force Chairs.  One vote per task force.

D. Newsletter Editor (Media Director).  One vote.

Section 3.  The officers of WI NOW shall be the following:

A. President

B. Vice President-Executive

C. Vice President-Action

D. Secretary-Treasurer

Article V.  Task Forces

The State Conference or the State Council may establish a Task Force to achieve any goal set by WI NOW.  A brief written outline of the goals and needed actions will be presented when the Task Force is established. Task force chairs shall be appointed by the WI NOW President. 
Article VI.  Duties and Responsibilities of Officers and Council Members


Section 1.  Officers  (Note:  The duties of any office may be shared.)

A.  The duties of the President shall be to:

1). Call and chair a State council meeting at least every three months.

2)  Convene new chapters.

3)  Chair the State Conference.

4)  Maintain contact with each Chapter and attempt to visit each Chapter once per year.  The President may call on the Vice Presidents to help with this responsibility.

5) Perform any additional duties which may be assigned by the membership or required by the policies of WI NOW.

B.  The duties of the Vice President-Executive shall be to:

1)  Serve as president when the President is absent.

2)  Assist the President in maintaining personal contact with the Chapters.

3)  Perform additional duties assigned by WI NOW.

C.  The duties of the Vice President-Action shall be to:
1) Suggest and oversee actions designed to further WI NOW’s policies and priority issues.

2) Assist the Task Force Chairs.

3)  Ensure that WI NOW meets the affirmative action requirements set forth in National Organization for Women policies.

4)  Perform additional duties assigned by WI NOW.

D. The duties of the Secretary/Treasurer shall be to:

1)  Overall all assets of Wisconsin NOW.

2)  Work with the officers and state council to prepare an annual budget.

3)  Monitor all income and expenditures and pay necessary bills.

4)  File all necessary governmental reports.
5)  Prepare financial reports for the officers, state council, and membership.

6)  Prepare and distribute minutes of all state council meetings, state conferences, and other meetings as directed by the officers.

7)  Work with the other officers or committees to maintain lists of state leadership.

8)  Other duties as assigned by the organization.


Section 2.  State Council Members

A. It shall be the duty of Chapter representatives to act as liaison

between their respective Chapters and WI NOW by attending State Council meetings to set direction and policy.

B. It shall be the duty of the State Task Force Chairs to:

1)  Coordinate actions throughout the state, to disseminate information to help coordinate these actions, and to maintain close contact with all chapters in the State.

2)  Attend all State Council meetings to report progress of the Task Force.

3)  Submit a budget to the State Council at the State Council meeting following the adoption of the Task Force.

C. It shall be the duty of the Newsletter Editor (Media Director) to:

1)  Edit and produce a State Newsletter on a schedule set by the Executive Council.
2)  Set newsletter deadlines.

3)  Attend State Council meetings.

4) Work with the officers to assure that all WI NOW electronic communications are accurate and timely.

Article VII.  Nominations and Elections


Section 1.  Officers

`
A.  Officers shall be elected for two-year terms at the regular State Conference.  No member shall hold more than one elective office at a time, and no member shall be eligible to serve more than four consecutive terms in the same office.

B. All candidates for state office must belong to the National

Organization for Women for no fewer than three months prior to the State Conference and must be members of WI NOW.

Section 2.  Chapter Representatives.  The method of selecting Chapter Representatives shall be at the option of each chapter.

Section 3.  Nominations

A. There shall be a Nominations and Election Committee of no fewer

than three WI NOW members.  The Committee shall be responsible for nominating (with the knowledge and consent of the nominee) at least one candidate for each state office.  Nominations shall also be taken from the floor at the State Conference. 
B. The Committee shall provide a list of all nominees to Conference registrants before the first business meeting.  An amended list will be provided in a timely fashion if additional nominations are received from the floor. The Committee will conduct the election and announce the results.

D. Nominees shall not serve on the nominations committee.

Section 4.  Elections

A. Voting is open to all WI NOW members whose dues have been paid at least 30 days prior to the election.  If there is only one candidate for office, there may be a voice vote and election by majority.  When there is more than one candidate, a secret ballot will be held.

B.A nominee must receive 51 percent of the votes cast to be elected.  If no one receives 51 percent of the vote, the two nominees receiving the highest number of vote shall be voted on a second time.

C .Election of officers shall be an order of business at the biennial State Conference.

D. When new officers are elected, the previous office holders will transfer all papers, file, and funds to the new officers.  The transfer will occur as soon as possible, but no later than 30 days after the election.

Article VIII.  Vacancies and Removals from Office


Section 1.  Vacancies

A. When a vacancy occurs in a state office, the Executive Committee shall fill the vacancy by appointment after having made reasonable efforts to solicit nominations for the office. 

B. When a vacancy occurs in a Task Force chair position, the State Council may fill the vacancy.
Section 2.  Removal from Office

A .The State Council may, by a two-thirds vote, remove from office any officer or Task Force Chair who has failed to function in accordance with Article VI.

B. Written notice of the reasons for the proposed action will be sent to the person concerned no later than 30 days prior to the State Council meeting.  The notice will also state that the person concerned may respond in writing, and that the State Council will act on the matter in 30 days.  If the person so requests, the person concerned may personally present any relevant information to the State Council.

Section 3.  Notice to Chapters.  A notice of the proposed action and reasons for it will be communicated to the Chapters no later than 30 days prior to the State Council meeting.

Section 4.  In this and all other bylaws provisions, when notice is required, that notice may be a written notice sent by postal authorities, or may be an electronic notice (including a notice through the WI NOW web site),  so long as the notice is reasonably designed to be accessible to all WI NOW members. 

Article IX.  Grievance Procedure


Section 1.  Grievance Committee

A .If a grievance is filed, a grievance committee of three members will be selected from the State Council members.  If there are two parties, or “sides”, to the grievance, each party may select one member of the committee.  The third member will be selected by the first two members.

B. The committee will act as quickly as possible in resolving grievances and will issue a written decision within 30 days of the completion of gathering evidence in the case.  The total time from filing the grievance to issuing a decision will not take longer than 90 days.  This time period may be extended by the State Council on request from the parties or the grievance committee.

Section 2.  Procedure

A. All grievances must be submitted in writing to the WI NOW State Council.  They shall set forth the nature of the grievance, and specify who or what unit of WI NOW has violated what specific policy, bylaw, or rule of WI NOW or its sub-units; the remedy requested; and shall state what remedies at the local (Chapter) level have been attempted.  The State Council will determine if a grievance meets the requirements of this paragraph.

B. After a grievance is accepted by the State Council, the committee selection shall be completed in 14 days.  The grievance committee will select one of its members to be the chair.  The committee will then have the authority to set the requirements for further processes, including hearing, document submission, etc. 
C. The committee chair will preside at the hearing.  Parties are responsible for presenting their evidence.  Parties should be given a fair opportunity to present all relevant evidence.  The committee will determine issues of relevancy.  The committee may also request that persons who are not parties provide evidence for the hearing.  Hearings will be open to any member of WI NOW.

D. The committee will issue a written decision within 14 days of the close of the hearing.  Any party not satisfied with the grievance committee may appeal to the State Council.  Any appeal must b3e received within 30 days of the decision and must be in writing.  The State Council will consider appeals and will issue a written decision within 45 days of receipt of the appeal.
E. Actual committee-related expenses of the committee members will be paid by WI NOW if reimbursement is requested.

Article X.  State Meetings

Section 1.  Council/Membership Meetings.  There shall be a State Conference at least every 24 months, and a State Council meeting every three months.  State Council meetings may be conducted electronically or telephonically. 
Section 2.  State Council duties.  It shall be the duty of the State Council to:

A. Act on behalf of WI NOW.

B. Plan for the State Conference.

C. Cause an annual budget to be prepared.

D. Fill vacancies or take removal actions in accordance with Article VIII.

E. Appoint any committees specified in these rules or any other committees necessary to performing its duties.

Section 3.  State Conferences.

A. The State Conference is the governing body of WI NOW.  The election of state officers will take place at the regular State Conference.  A special state conference may be called if requested by a majority of the active Chapters.  When so requested, the State Council will call a special conference within 45 days.

B. The notice of the State Conference will be sent to all members at least 45 days prior to the Conference.  
C. The Executive Committee shall appoint a Credentials Committee of at least two WI NOW members prior to the conference.  The committee will be responsible for monitoring and assisting in verification of the 30-day membership requirement for voting during the conference.

1) At the Conference, the committee will report the number of eligible voters in attendance.

2) Any protest or dispute concerning eligibility to vote will be brought to the committee.  The first order of business at the conference will be a report from the committee on the protest.  A vote will be taken on the member’s eligibility to vote.

C. The Executive Council will select a Resolutions Committee, if needed. The committee will ensure that procedures for submitting resolutions are included in the Conference materials.  Copies of any resolutions shall be made available to all Conference registrants. 
Article XI.  Quorum

Section 1.  State Council meetings.  A quorum for a State Council meeting shall be one-third of the Council members.

Section 2.  State Conferences.  A quorum for a State Conference shall be a majority of the eligible voters who have registered.

Article XII.  State Office.
Section 1. The state office and staff serve the executive council and task force chairs.  Staff  shall make referrals to and from chapters from and for a variety of sources.


Section 2.  The state office shall be located in the state capital.


Section 3.  If there is no physical space designated as a state office, 

the officers and State Council shall make arrangements for storage and preservation of WI NOW records and supplies. 

Article XIII.  Amendments to Operating Rules (Bylaws) may be made 

as follows:
A. By a two-thirds vote at a WI NOW membership meeting (State Conference or State Council) provided that members have been given 30 days notice that bylaws changes will be considered. 
B. Individual members may present amendments to the State Council.  If the Council chooses not to present the amendment for approval, the proponent of the Amendment may, by obtaining the written concurrence of half of the active chapters, require the Council to notify the membership of the amendment, and to vote on it.

C. The State Council may, by a two-thirds vote of its actual membership, amend these Operating Rules to conform with National bylaws changes.

Article XIV.  Procedure

Except as herein provided, all proceedings of WI NOW shall be governed by Roberts Rules or Order. 
